
This year has been very chal-
lenging for the institution, on 
one hand there was an epi-
demic and on the other hand 
people had their own needs 
and requirements. We have 
also received a lot of support 
in this situation, mainly we 
are thankful to Paul Hamlyn 
Foundation, The Hunger Pro-
ject, Wipro Foundation, Child 
Line India Foundation, Con-
sortium for Street Children 

and Jagori Rural who provid-
ed various resources to us to 

help people.  

Program  

¶ Sustainable Liveli-

hood 

¶ Relief Work under 

Covid-19  

¶ Street Children 

¶ Nutrition Awareness 

¶ Malaria  

¶ ART & Language  

Health Awareness Rally at Village Community 

Key Note 
This epidemic of Covid-19 affected the whole world, were the cities and villag-

es all affected. Deaths in the world shook everyone, during this period, hu-

manity also came out in the open and people became the support of each 

other. CDC as an institution Has done a lot of work in its field of work to suit its 

capabilities. During the lock down, our team reached far flung villages and 

distributed food, masks and sanitizers, as well as awareness work, especially 

our reach to children and women was much more. More than 2000 families 

were provided food from different sources.  

This epidemic also affected our work, many programs and activities could not 

be executed during lock down. But the staff of all the projects participated in 

helping people and did whatever possible they could, during this time aware-

ness was the most important to avoid the epidemic, to get the guidelines is-

sued by the government from time to time The staff did a commendable job. 

The local administration also helped in the functioning of the institution.  

The local administration provided every necessary permission so that we 

could reach the needy, the child line project team provided services not only in 

Balaghat but also in Seoni district. As conditions became normal, we resumed 

our work. In the changing circumstances, the way of working also changed, 

without any risk to anyone, with sufficient caution, carried out the activity with 

small group in the community. Organizing necessary support and training to 

farmers for their farming, pregnant and lactating women were made aware 

through small meetings on their health.  
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Activities in 2019-20 
Capacity building is an important part under the project, the members of 

the target families who are involved in farming are trained on different 

subjects. Sufficient opportunities to teach the farmers learning were pro-

vided through the project, trained on vegetable production, compost ma-

nure, paddy production, turmeric, ginger and potato production through 

different subject matter experts. The specialty of this project is to enable 

families and increase their livelihood through agriculture and horticulture 

crops, the most important thing we came to know when most of the fami-

lies were facing food problem in lock down, 90 percent of the project Fam-

ilies had enough food grains available, as well as families had savings. 

Most of the families associated with our project can easily face the crisis. 

No relief material was made available to these families from the CDC, the 

beneficiaries of the project asked other families to provide support and 

also collaborated on their own behalf. In the project, apart from livelihood, 

other topics are also constantly discussed, such as people are prepared 

for community cooperation and community development. Apart from help-

ing and supporting each other, people also exchange information. Today, 

there are plenty of indirect beneficiaries along with the families directly 

connected to the project, which has increased the chances of impact of 

the project considerably.  

. 

Sustainable Live-
lihood  
This was the last year of the 

livelihood project conducted in 

collaboration with the Paul 

Hamlyn Foundation, in this pro-

ject we are working directly 

with about 350 farmers, the 

quality of the project is that 

more than 500 farmers indirect-

ly benefited from this project. , 

Farmers strengthened their 

livelihoods by taking advantage 

of government schemes along 

with information on agricultural 

techniques and new crops. The 

benefits of MNREGA scheme 

were provided to the people, 

the target families created dif-

ferent types of resources for 

themselves, such as land re-

forms, ponds, irrigation wells 

etc. The Baiga tribe resides in 

Ghurasibhera, we are working 

with 20 families here, for these 

adequate arrangements for 

irrigation have been made 

through the project, benefits of 

the government scheme have 

been provided to them and so-

lar pumps have been installed. 

, The Baiga community is doing 

better farming.  

Indigenous Rice Production  

Harvesting of Traditional Paddy  
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Seed Bank for 
conservation 
of Indigenous 
Seed   

An important work that 

we have done in the pro-

ject is the conservation of 

traditional seeds of Gond 

and Baiga tribal commu-

nities. In three to four 

years, we worked to col-

lect the seeds of the com-

munity's supernatural 

seeds such as maize, 

kodo, kutki and many 

types of vegetables, 

these are the species 

which are on the verge of 

extinction or almost ex-

tinct. There was a lot of 

discussion with the com-

munity and an action plan 

was made to save and 

grow the seeds that were 

going extinct, this was 

necessary because when 

we talk about the food 

security of the communi-

ty, people would have a 

big role to play in this. 

Yes, it is important that 

farmers have their rights 

over these seeds. Sepa-

rate clusters of the project 

village were formed by 

creating seed banks and 

their seeds are being col-

lected in this, farmers are 

taking seeds from these 

seed banks and also re-

turning them. There are 

about 5 to 7 types of pad-

dy available in these seed 

banks which have been 

saved from extinction and 

today a large amount of 

seeds are available in the 

bank along with farmers.  

Paddy Transplantation using SRI Technique 

Story of Rameshwar Keram 
Rameshwar Keram, who lives in village Pondi, has become an inspiration 

for other farmers, growing vegetables on 3 acres of land using better tech-

nology and also taking maize and paddy crops. The family seriously 

learned new ways from the engagement with the project and carried for-

ward their livelihood. After the production of turmeric, ginger and potato, it 

was learned to produce seasonal vegetables, but the problem was how to 

sell in the market, as there was never any work to sell in the market, the 

project was also trained on this subject and those All the techniques were 

discussed which is necessary for the market system. Today, both hus-

band and wife are selling their agricultural products in the market together 

and are able to meet every family's needs, their children are studying and 

getting better nutrition.  

Apart from this, the family has also started creating small resources for 

their farming, in which pumps for irrigation, farming equipment etc., ever 

dependent on wages, the family is living a better life today.  
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Activities in 2019-20 
Panchayat elections could not be held this year due to various circum-

stances, but we conducted awareness campaign before the panchayat 

elections. Under the sweep campaign, information dissemination was 

conducted in about 25 panchayats of Baihar development block, in addi-

tion to this campaign training was conducted for prospective women can-

didates, new people get the opportunity to lead in panchayat, their dreams 

of development of panchayat And the program helped to advance think-

ing. During training, women openly gave their views on how they want to 

see their village. What are the ways to move forward on how these 

dreams can be fulfilled, all these topics were discussed a lot.  

Adolescent girls were also added to the project this year and their training 

was also done. In the project, special attention was paid by women repre-

sentatives to the health and nutrition of children and adolescent girls. On 

how to avoid malnutrition and how to improve the services of Anganwadi, 

the women representatives worked a lot and gave their full support.  

Women           
Leadership  
While working with women 

panchayat representatives, we 

concluded the 5-year project, 

worked continuously with wom-

en representatives in Baihar 

development to increase their 

leadership capacity, it got 

many better results. The repre-

sentatives of the women recog-

nized their role and during their 

tenure, their ward or panchayat 

did many notable works. Wom-

en representatives made a lot 

of work on nutrition, women 

safety, employment and health, 

especially women awareness 

and awareness of violence 

against women, women in this 

area became very aware and 

recognized their rights. The 

Women's Representative Or-

ganization established its iden-

tity in government departments 

and achieved success by work-

ing on issues of social interest. 

This project is being supported 

by  The Hunger Project, India 

Slogan Writing by Adolescents  

Meeting of Elected Women Representatives 
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9²w CŜŘŜǊŀǝƻƴ aŜŜǝƴƎ лм рп 
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tƻǘŜƴǝŀƭ [ŜŀŘŜǊ ²ƻǊƪǎƘƻǇ лс нму 
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Collaboration 
with URJA 
HELP DESK   

The organization partici-

pated in the URJA Help 

Desk, a program run by 

the Madhya Pradesh Po-

lice and conducted 

awareness activities 

against female violence in 

the community, providing 

necessary support to the 

department in Balaghat 

district. In Baihar, JA-

GRITI MAHILA JAN 

PRATINIDHI SANGA-

THAN conducted an 

awareness campaign with 

the Police Department in 

about 10 villages. Apart 

from this, the women rep-

resentatives worked con-

tinuously in their villages 

on nutrition and vaccina-

tion, supporting An-

ganwadi workers and 

Asha to improve their 

work. Due to their efforts, 

women representatives 

organized awareness and 

health testing camps, in 

this work the cooperation 

of Health Department 

was obtained. The wom-

en and child development 

department supported 

their DASTAK campaign, 

15 women sarpanches 

went door-to-door during 

this campaign to see vac-

cination and nutritional 

conditions.  

Awareness Rally By Elected Women Representatives  

SOMVATI become a good leader 
Somwati Dhurve Ward no. 7 is the Panch of Ramhepur Panchayat. For the first 

time in 2015, she came to the panchayat as ward panch. But did not know what to 

do and how to do the work, Somvati connected with this project of CDC and start-

ed attending trainings and meetings. What is his role 

as a punch learned in trainings, what are his respon-

sibilities. Also, learned how to plan Panchayat, what 

is the budget, what are the standing committees, 

what are the powers of Gram Sabha. Somvati also 

realized that she is a special woman and she has to 

do some better work. With her learning and encour-

agement, Somvati did remarkable work in the pan-

chayat. Soaking pits near 06 hand pumps and 2 

wells so that there is no dirt and diseases in the vil-

lage. Teacher in village school did not come on time, 

Somvati spoke to the teacher and explained that 

children are upset due to their not coming on time, if 

you do not come on time, we will complain to you, in 

this way the school system Reformed | Attempted to get new Anganwadi buildings 

for the village and got it approved. With the efforts of Somvati, 2 small ponds and 

1 paved road were built in his ward. The wages of 5 people of the ward of Somvati 

were not paid for 2 years, for this, discussed with the MNREGA coordinator and 

payment of 6500 was possible. Somvati inspires the women of her village to come 

to Anganwadi and finds herself full of confidence today.  
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SWEEP Campaign in BICHHIYA Block of 
MANDLA district 
SWEEP campaign was launched from May 2019 in Bichhiya block of 

Mandla district in collaboration with The Hunger Project. Work with wom-

en was started in 30 panchayats of the block, profiling of panchayats and 

discussion was organized on organizing women people's representatives 

and development of panchayat with them. We felt that such works have 

never been done in this entire region, in which women have an opportuni-

ty to come forward and discuss development issues with them. Generally, 

in this tribal-dominated block, there are a lot of women's issues that need 

to be worked out, such as the opportunities that women are getting and 

the way they come forward and put their thoughts and ideas in the com-

munity. The development issues are fixed according to the thinking of 

women, lack of education is clearly visible, at the present time there are 

plenty of opportunities for girls education and girls are getting education 

which is a good sign. But apart from this the health and employment op-

portunities are not much, migration from this area is enough which is a 

major means of livelihood of the people. During this campaign, all these 

issues were widely discussed with women and women people's repre-

sentatives were encouraged to include these issues towards social 

change. More and more women, especially young women, can come for-

ward and lead in the process of development. . 

Toward young 
leadership  
It is often seen that the youth 

leadership in village panchayat 

as women panch or sarpanch 

have very few opportunities, 

the community's thinking is not 

very vocal as female leader-

ship. Everyone thinks that in 

the village or in the ward, they 

should be led by a very old 

woman, young women and 

daughters-in-law rarely get op-

portunities. There is a need to 

talk on this topic, because new 

ideas and new energy will be 

available only through youth, 

during this campaign, many 

young women were discussed 

and got an opportunity to know 

their views, one thing came out 

clearly that the youth They 

want to lead, but it is not possi-

ble due to lack of information 

and encouragement. Youths 

were added to the campaign 

and given opportunities to un-

derstand the issues of change 

in their villages, today there are 

many development plans which 

can be changed if implemented 

in the villages. It is important to 

have better and sensitive lead-

ership at the village level, 

Slogan writing by youth 

Community Meeting 
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MOR GAON 
KE ESKUL 
(MTBMLE)   

More work could not be 

done under the project 

this year due to Corona, 

but in the last quarter of 

2019, a lot of activities in 

the project were conduct-

ed to empower the com-

munity. In the mother 

tongue-based multilingual 

education system, the 

community has a big role, 

it has been our endeavor 

to first make the commu-

nity aware of this, so that 

the mother tongue can be 

valued and the process of 

teaching learning should 

be strengthened. Under 

the project, 76 Mata 

Samiti was formed in An-

ganwadi, project staff was 

actively involved in the 

formation of Village Edu-

cation Committee. Subse-

quently, the work of train-

ing of these village level 

committees was started, 

one day training was or-

ganized and how the pri-

mary education should be 

improved and discussed 

with the committee mem-

bers, as well as their ac-

tion plan. The facilities 

available in the schools 

located in the village were 

assessed and how the 

facilities should be in-

creased. . The project 

was being implemented 

in collaboration with NEG 

FIRE New Delhi but due 

to change in FCRA laws it 

was not possible to oper-

ate the project further 

after October 2020 and 

hence the project could 

not be carried forward.  

Training to Motherôs Committee 

Awareness and Safety of Childrenôs in COVID-19  

Schools were closed due to Covid-19 and it was necessary that the chil-

dren and the community should be made aware of this and the methods 

of rescue. Under the project, 3000 children were provided with masks, 

soaps and sanitizers, posters of awareness were put up in the community 

and the process of washing hands repeatedly for rescue.  



 8 

Project EMBED                                            
(Elimination of Mosquito Borne Endemic Diseases) 
In the third year of the EMBED project operated in collaboration with Fam-

ily Health India, we are working in 47 villages in three blocks, the project 

was started from 119 villages. In the last three years, due to increased 

awareness on malaria in the targeted villages, the community has started 

using malaria prevention measures, malaria prevention measures, malar-

ia prevention and fever case management have been prominent in the 

rural community. Any fever can be malaria, an attempt was made to es-

tablish this message widely in the community through the project. People 

are coming forward to get the fever checked Under the project, the 

chaupal is being organized by the staff continuously, every person of the 

community is being informed through three awareness modules, organiz-

ing the chaupal in small groups has helped to reach each house. The pro-

ject is getting all possible help from district malaria office and health ad-

ministration at district and block level. It is a mixed effort of all that malaria 

cases have come down and if cases have come, then their treatment has 

become possible.  

Awareness activities are being conducted at various levels under the pro-

ject, reaching far-flung villages through IEC vans for wider awareness, 

communicating with the community and discussing the role of the commu-

nity in malaria prevention, the project Community works were promoted in 

the villages and people were taken along in the cleanliness drive in villag-

es.  

Efforts were made to create awareness on the methods of using mosquito 

nets through small models, today the community has started buying mos-

quito nets for themselves which shows the success of the project.  

Test, Treat, Track 
Three things are being worked 

on prominently in the project, 

test, treat and track. The com-

munity is being made aware in 

the same way, if there is fever, 

then do the test, if you have 

malaria, then complete the 

treatment and other people in 

the community should also be 

tested and track the others that 

malaria is not spread. In this 

way, the spread of malaria in 

the community can be prevent-

ed and people's lives can be 

protected. Two types of posters 

have been installed in all public 

places of the project area, Pri-

mary Health Center and An-

ganwadi. A medicine chart was 

also put up so that service pro-

viders also know how to treat 

and which medicines are to be 

given, ASHA workers are being 

trained for this task. ASHA is 

the worker who has to be test-

ed and treated in the communi-

ty, so it is very important to be 

trained ASHA worker. through 

this there is a lot of potential for 

change in rural tribal areas.  

Promote to use Mosquito Net 

IEC Van for Community Awareness 
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Fighting with 
MALARIA   

To  eliminate malaria, 

work is being done as per 

the strategy set in the 

targeted villages in the 

project. Asha workers are 

being planned for their 

work during the training, 

the project is not only af-

fected by the target villag-

es but also the surround-

ing villages have been 

affected by this and there 

has been a decrease in 

malaria cases. Through 

this project, a population 

of about 40 to 50 thou-

sand has been reached, 

different activities have 

made people aware. Pri-

vate Health Service Pro-

viders providing health 

services in villages of far 

flung areas were also 

trained through the pro-

ject and they were also 

encouraged to perform 

fever tests. Exorcists and 

traditional healers from 

villages were also trained 

on malaria under the pro-

ject and were advised to 

get blood tests done in 

case of fever. School chil-

dren and youth were 

made aware of malaria 

through snake ladder 

games and interesting 

activities. Children's par-

ticipation was also en-

sured through essay and 

drawing competition.  

Awareness activities and Training to ASHA 

Activities in 2020 
 

Gram Choupal 

1342 

VHND 

235 

Community 
Drives 

279 

ASHA Training 

93 

RHCP Training 

005 

Community 
Volunteer Trg 

423 

Other Activity 

812 

Ojha Training 

096 

Source Reduc-
tion  

584 
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Relief Work during Covid-19 by CHILDLINE 

The lock-down caused by Corona has brought daily wage families into trou-

ble. There were many calls in the child line, in which everyone complained 

that ration was not available with the family. Children are facing difficulties in 

maintenance. Our team continued to work during this and transported ration 

kits to the people, 399 families were provided food kits through the child line. 

In addition to Balaghat, calls were also made for help from Seoni, we also 

provided assistance for children in Seoni. During this time many calls were 

received, in which different help was provided. During the outreach, the Child 

Line team received cases of raped girls who were pregnant and were not re-

ceiving any nutritional and health services. Child Line took all these cases 

seriously and provided nutritional food to the girls. Apart from this, essential 

health services were also provided.  

During this time, the Child 

Line team distributed 

masks, soap etc. to the chil-

dren to avoid corona and 

explained the methods of 

hand washing, besides wall 

writing to protect the coro-

na. A number of miscon-

ceptions were spreading on 

Corona and awareness was 

also necessary, so the team 

acted very sensitively and 

played an important role in 

protecting children from 

Corona infection.  

CHILDLINE se   
DOSTI Campaign  

The Child Line team success-

fully conducted the CHILDLINE 

SE DOSTI campaign from its 

annual program Child Line in 

November 2020. Activities with 

children were organized in dif-

ferent villages of Balaghat, Par-

aswara and Baihar develop-

ment blocks, children were 

made aware of their rights. In 

case of any problem, children 

were also trained for how to 

call 1098. During this time, the 

community was also made 

aware that how can children be 

protected from exploitation in 

any way that happens to chil-

dren. The program was also 

organized in the Bal Grihas 

situated in Balaghat, besides 

other staff of ICPS were also 

included in the program, this 

program made a successful 

attempt to connect the youth.  

CHILDLINE SE DOSTI Campaign 

Executive Director with Street Connected Childrenôs at Rail Toli Garra, Balaghat 
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Trying to bring smile in life of childrenôs with street connected 

Smile to Every 
Child 

Child Line Balaghat has 

started working with more 

than 200 street connected 

children, children who are 

on the streets due to one 

reason or the other, beg-

ging for a lot of garbage foil 

and engaging in very minor 

crimes. Our team is con-

stantly working with these 

children and is trying to link 

them with education and 

other creative activities. 

This year, we connected 

these children to theater, 

as well as training in paper 

meshi, in order to bring 

happiness in the lives of 

these children, the team of 

the organization is en-

gaged, we are getting the 

support of many people, 

enlightened citizens of 

Balaghat And organiza-

tions are coming forward to 

help in different ways.  

Childline out 
reach  

In the year 2019-20, we 

got more than 1500 calls 

which were of different 

works, the child line team 

is constantly reaching out 

to the children and helping 

them. The result of the 

continuous efforts of the 

past years is that people 

are getting to know our 

work and we are providing 

services to the children 

trapped in any kind of trou-

ble. In the last year, 153 

cases related to sexual 

exploitation of children, 

119 missing cases, 86 cas-

es in which parents sought 

help.   
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Relief Work during Covid-19 by THP 
In collaboration with The Hunger Project New Delhi, 30 panchayats of 

Baihar development block and provided ration kits to the needy families in 

Baihar's municipal area, prolonged lock-downs put a lot of families in trou-

ble. Workers, single women, elderly and disabled people were facing a lot 

of problems. In this difficult period, The Hunger Project provided consider-

able support and through different 5 rounds, the organization helped in 

providing relief material to 1387 families. Along with relief material, aware-

ness raising work was also done in collaboration with Hunger Project. 

During this time, the team of CDC worked hard to reach out to the needy, 

relief work was done in a very systematic way, first the list of families was 

made, local panchayats and representatives were included in it. Permis-

sion was obtained from 

the district and block ad-

ministration, after which 

ration kits were made and 

then the relief materials 

were provided to each 

family. During the relief 

material distribution, the 

guide line of Kovid-19 was 

completely followed. The 

community was informed 

about the use of masks 

and to maintain sufficient 

distance, messages were 

given to stay indoors dur-

ing lock down and wash 

hands frequently.  

Nutrition Kit distribution to pregnant and lactating womenôs in Remote villages 

Food Kit distribution with awareness message and distancing 

Nutrition kit to 
Pregnant & lactat-
ing women during 
covid-19  
In collaboration with Jagori Ru-

ral, we provided nutrition kits to 

100 pregnant and lactating 

women, due to covid-19, An-

ganwadis were not opening 

due to which nutritious food 

was not being distributed. 

Women of Gond and Baiga 

community living in very poor 

conditions were not getting any 

extra nutrition, this nutrition kit 

was distributed in the villages 

located far away like 

Koyilikhapa, Dheeri, Jaitpuri, 

Mohrai, Samaria, Bhalapuri. 

Health advice along with nutri-

tion kit was also given through 

meetings, use of nutritious food 

was also discussed with wom-

en   


